


FAULTLESS OPERATIONS

GAP MANAGEMENT is one of a select few se-
curity companies that operates its own 24-hour 
ULC-Listed Customer Service and Operations 
Centres so that anytime, day or night, on a 
national level there are a minimum of fifteen 
Customer Service Representatives on duty to 
service our client and employee needs. 
These representatives are spread out over 
four Operation Centres located in Cape Town, 
Centurion, Port Elizabeth, Durban and Bloem-
fontein. 

All Operation Centres are fully redundant and 
peak staffing levels reach twenty plus during 
our high volume periods.

We use advanced computer systems coupled 
with the most sophisticated scheduling soft-
ware, all of which are supported by redundant 
power supply systems that allow us to operate 
under the most adverse conditions imaginable. 
Within moments of a call being received, the 
process to meet client and employee concerns 
is set in action.



Our SPECIFIC RELATED SERVICES to retail 
security include the following:

• Shopping Centre trained Security  
 Guards with a focus on customer  
 service.
• Innovative technological solutions 
 that make sense in a retail / shopping  
 centre environment
• Risk Mitigation & Loss Prevention  
 strategies and training
• 24/7 Operations Centres providing  
 support to our clients and staff
• Additional security resources on  
 demand for special events, 
 construction projects, fire watch or  
 emergencies
• Mobile Patrol and response functions  
 to offer flexible and timely solutions in  
 the field
• Security Consulting & Risk 
 Assessment tailored to the retail 
 environment
• Fire Safety services including fire  
 plans, training, drills and exercises
• Emergency Management & Business  
 Continuity support
• Development of KPIs and 
 benchmarking with like organizations



MOBILE PATROLS

Do you need your property checked regularly 
to deter criminal activity and ensure that all is 
safe and secure? 

Perhaps doors must be locked or unlocked 
at specific times, or critical gauges checked 
periodically? 

For office buildings, strip malls, condominiums, 
parking lots, industrial parks, warehouse facili-
ties and construction sites -- wherever it is cost 
prohibitive to have a Security Officer stationed 
full-time on the premises – GAP MANAGE-
MENT’s mobile patrol checks are the innova-
tive solution.

Mobile Patrol Supervisors
Our highly trained Mobile Patrol Supervisors 
will come to your site in marked and well-
maintained security vehicles at pre-designated 
times or on a random basis to ensure that your 
property is safe and secure. 

Using state-of-the-art handheld computers, 
they’ll electronically document when they ar-
rived at your facility, where they checked and 
when they left. 

GAP MANAGEMENT will then make all secu-
rity reports available to you in real-time through 
our client web portal and email you all Incident 
Reports as they occur.
 
Through our advanced time-stamped patrol 
verification and reporting systems, you can 
be assured of our 100% commitment to your 
security needs.



SECURITY CONSULTING & 
RISK ASSESSMENT 
We plan ahead to be safe and secure.

At GAP MANAGEMENT, our experiences in the 
industries we serve has allowed us to develop 
assessment tools unique to the shopping centre 
or mall; all grounded in professional research 
and aligned with best practice. 

We can provide physical security or program-
matic reviews, in addition to examination of 
processes for functionality, and compliance with 
industry or sector regulations and/or require-
ments. 

We do not take a ‘cookie cutter’ approach to 
any project, but rather design our methodology 
around the shopping centre and its preferences. 

The platform for all of this work is the risk as-
sessment process.

Our Specialized Services Division approaches 
each risk assessment process by determin-
ing the centre’s objectives and goals for each 
project, including scope, and then aligning our 
assessment tools in a logical, structured and 
standardized framework for identifying, analyz-
ing and evaluating the potential risks to the 
shopping centre. 

We believe that a risk assessment benefits the 
shopping centre and its retailers as a whole. 
With our risk assessment tools and techniques, 
our certified team assesses and makes risk 
treatment recommendations that are designed 
to align with each organization’s risk tolerance 
and overall strategic vision, mission, values and 
culture in mind.



EMERGENCY MANAGEMENT &
BUSINESS CONTINUITY 

Disaster preparedness & response

At GAP MANAGEMENT, emergency manage-
ment and business continuity are a sustainable 
core value of our corporate culture.

GAP recognizes that while the likelihood of a 
disaster occurring is uncertain, it is vital that our 
client sites, whether large or small, public facing 
or private, have robust emergency response 
and business continuity plans in place that ad-
dress critical operations and essential services.

We are uniquely prepared to provide a proactive 
service to our clients by constantly evolving and 
updating their EM&BC plans. 

Together, we can strengthen the performance of 
your shopping centre and resumption of activi-
ties during a disaster or disruption.

Our methodology is centred around seventeen 
years of experience in the field, through proven 
best practice, execution and ongoing support of 
EM&BC programs. 

We start by incorporating an ‘all-hazards’ ap-
proach to emergency management functions, 
built around the four fundamental EM tenets 
of Mitigation, Preparedness, Response and 
Recovery.

Our strategic and comprehensive programs are 
designed to start the moment of disruption to 
accomplish the following objectives:
• Protect People
• Protect Property
• Protect Reputation 
• Protect the Environment


